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10 Ways To Be An Effective Association Board Member
FORT LAUDERDALE, Fla. – Becoming a board member of a community association is a tremendous investment in personal time and energy that should not be taken lightly.  Board members oversee the budget, maintenance and overall management of the community.  Kaye & Bender P.L., a South Florida-based community association law firm, recommends the following 10 tips to being a proficient board member and effective community leader:   
1. Communicate with other board members and the community on a continuous basis through board meetings, e-mails, newsletters and/or a community Web site.

2. Understand all of the provisions of the governing documents for the community, which are the declaration, articles of incorporation, bylaws and rules and regulations.

3. Become familiar with relevant Florida Statutes and, when possible, case law regarding community associations and stay up-to-date on changes. 

4. Prepare for a sufficient time commitment as issues will arise.  

5. Enforce the rules of the association in a uniform, fair and consistent manner.

6. Be mindful of outside economic conditions and community sentiment when proposing or considering projects.  
7. Be aware of your fiduciary relationship with all members of the community.

8. Recruit and praise volunteers who assist in community affairs; happy volunteers may become future board members.

9. Take a proactive approach to community issues to resolve problems before they become unmanageable. 

10. Consult with experts, including but not limited to legal counsel to assist in important community decisions and in particular when signing contracts. 
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